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My name is Victoria Leahy, and I am the Director of Policy & Planning at Homeless 

Services United. Homeless Services United (HSU) is a coalition representing over 50 

mission-driven, homeless service providers in New York City. HSU advocates for the 

expansion of affordable housing and prevention services and for immediate access to 

safe, decent, emergency and transitional housing, outreach and drop-in services for 

homeless New Yorkers. Homeless Services United promotes effective solutions to end 

the crisis of homelessness in New York City. 

 

We would like to thank Chair Ayala and members of the General Welfare Committee for 

holding this important hearing and for allowing us to submit the following testimony.  

 

Overview 

HSU continues to advocate for the full implementation of the CityFHEPS expansion that 

was passed into law in 2023 and has since been held up in legal processes. Particularly 

with uncertainty at the federal level, it is imperative for the city to continue to ensure 

robust funding and streamlined processing for CityFHEPS. We remain opposed to the 

rule change underway that increases some CityFHEPS recipients’ rent burden from 

30% to 40% of income. We also oppose the proposed elimination of the unit hold fee, 

an important incentive to ensure participation in the program by owners.  

 

Process Improvements  

As important as this program is, we know that there are significant administrative 

burdens that prevent it from working at its best. The processing, approval, and 

inspection protocols are needlessly complex and prevent families from accessing this 

lifesaving tool. In order to enhance oversight, address these barriers, and ensure that 

the program works as efficiently as possible, we recommend the following reforms to the 

administration of CityFHEPS, some of which are addressed in the legislative package 

being heard today and some of which require further action. 

 

For example, in a recent discussion with our members, we learned that 80% of housing 

packages being submitted for clients in shelter are rejected on the first submission, and 



 
packages are often resubmitted several times before being approved. These issues are 

due to technical issues and certain policies (like rebudgeting and recertification) that are 

unnecessarily burdensome for clients to meet. This stage of the process should also be 

examined so we can speed housing placements for clients.  

 

Legislation 

We gladly support the package of legislation being heard at today’s hearing (Intros 

1366, 1430, 1458, 1459 and 1477). These bills will collectively reform the inspection 

process, increase notifications that will help clarify the process for applicants, and 

provide overall data transparency that will assist advocates in tracking CityFHEPS 

outcomes. We urge their enactment.  

 

However, there are additional issues as mentioned above which also must be 

addressed to reduce delays and streamline CityFHEPS and which are not covered by 

this legislative package. More needs to be done to reduce barriers and bureaucracy in a 

way that speeds housing placements.  

 

On behalf of HSU, thank you for the opportunity to submit testimony.  


