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My name is Victoria Leahy, and | am the Director of Policy and Planning at Homeless
Services United (HSU). HSU is a coalition representing over 55 mission-driven, homeless
service providers in New York City. HSU advocates for the expansion of affordable housing
and prevention services and forimmediate access to safe, decent, emergency and
transitional housing, outreach and drop-in services for homeless New Yorkers. Homeless
Services United promotes effective solutions to end the crisis of homelessness in New York
City. We thank the committee for the attention to the needs of New Yorkers living in public
housing.

Today we would like to highlight our concern about NYCHA'’s plan to address the 5,500
Emergency Housing Vouchers that will soon run out of funding and jeopardize the housing
stability of thousands of New Yorkers.

Last year, HUD announced the end of the funding timeline for the Emergency Housing
Voucher (EHV), and no new funding has been announced. EHV recipients include 8,300
children and will impact the income of 5,700 landlords. When the Emergency Housing
Voucher was created, 8,000 NYC households received the voucher, including almost 1,200
survivors of domestic violence seeking housing assistance, and 500 survivors in domestic
violence shelters. NYCHA is responsible for the bulk of these vouchers.

While we are pushing our federal officials to take action and restore funding, we are
concerned about the fact that NYCHA has yet to establish a plan of action to transfer these
voucher holders to other subsidies or protect them from eviction and homelessness. We
understand the tight budget constraints that NYCHA may be facing and that they are
looking for alternative funding sources, but if a plan is not established, 5,500 households
will be at jeopardy of losing housing.

New York City’s Homebase program is already at capacity. As a result, wait times have
increased for critical Homebase services like help with eviction prevention, emergency
rental assistance, and obtaining benefits. Some HSU Homebase providers report
exceeding their deliverables by 113% with months still left in the contract year — yet they
receive no increased funding from HRA. Homebase providers will not be able to assist
5,500 households based on their current capacity. To ease this burden, we need to
increase the budget for Homebase by $38.3 million to a total of $100 million to right size



Homebase contracts, so Homebase service providers can meet the increasing needs of
the city.

We urge the City Council to work with NYCHA officials to protect the housing status of their
constituents.

We look forward to working with the City Council to ensure that this year’s budget delivers
for all New Yorkers. If you have any additional questions, please contact me at
vleahy@hsunited.org.
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